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RuGBY CANADA INTERNAL NOMINATION PROCEDURES
PARIS 2024 SUMMER OLYMPICS - WOMEN’S 7S TEAM

1) GENERAL

This version of the Rugby Canada Women’s 7s INP was approved on January 18", 2024
and amended the version of the INP approved on March 19", 2023 and any other
previous version of this INP as it relates to the Summer Olympic Games Paris 2024.

RESPONSIBILITIES

The High-Performance Leadership Group is responsible for developing and
approving the selection process and procedures for the team that will be
nominated to the COC for the 2024 Games.

The national team coaches, in consultation with the team management, are
responsible for the implementation of these procedures. All team nominations,
including alternates and staff, will be ratified by the High-Performance Leadership
Group.

The high-performance director is responsible for ensuring that the process
outlined in this document is properly followed and that the selection process is
fair and equitable for all candidates.

2) INTRODUCTION

A

PURPOSE: The purpose of this document is to outline the qualification process and
selection procedures of Rugby Canada for determining those athletes and staff who
will be selected to represent Canada at the Paris 2024 Summer Olympics as
members of the Canadian Women’s Rugby team.

OBJECTIVES: Rugby Canada’s Internal Nomination Procedures have been
developed with the objective to assemble the team that gives us the greatest
potential to qualify for the medal round at the 2024 Paris Summer Olympics.

3) DECISION MAKING AUTHORITY (DMA)

A

OVERALL DECISION MAKING

High-Performance Leadership Group is responsible for final approval of the process
and procedures that will lead to the selection of the Athletes, Staff and alternates that
will be nominated to the Canadian Olympic Committee (COC) for the Paris 2024
Summer Olympics (the “Team Nomination”). The High-Performance Leadership
Group will consist of the following individuals from Rugby Canada:

i. Chief Executive Officer, Rugby Canada
ii. High Performance Director, National Programs
iii. Managing Director, Rugby Operations
iv. Head Coach of the National 7’s Senior Men’s Team
v. Head Coach of the National 7’s Senior Women’s Team
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B. ON-SITE DECISION MAKING
During the actual competition period onsite at the 2024 Summer Olympics, all final
decision-making authority will reside with the Head Coach or the High-Performance
Director in the absence of the Head Coach. If the Head Coach or High-Performance
Director are prevented from exercising their functions for any reason, the authority to
make decisions in accordance with this INP shall be vested in the Managing Director,
Rugby Operations until the Head Coach/High-Performance Director is able to
resume their functions.

4) INTERNATIONAL FEDERATION (IF) CRITERIA

2024 Summer Olympics Qualification Criteria

The team will consist of 12 players and a group of alternates. In the event of a
discrepancy between the Rugby Canada Internal Nomination Procedure and the 2024
Summer Olympics Qualification Criteria Appendix B as published by World Rugby, 2024
Summer Olympics Qualification Criteria shall prevail. In the event World Rugby makes
any changes to their 2024 Summer Olympics Qualification Criteria, Rugby Canada will
be bound by those changes and if such a change necessitates other changes to this
internal nomination procedure, Rugby Canada shall make those changes and inform all
affected athletes and the Canadian Olympic Committee at the earliest opportunity.

Eligibility To Play For National Representative Teams

Rugby Canada will follow World Rugby’s Eligibility To Play For National Representative
Teams outlined in World Rugby’s Regulation 8.1 to 8.6 Appendix A. In the event World
Rugby makes any changes to their Eligibility To Play For National Representative
Teams, Rugby Canada will be bound by those changes and if such a change
necessitates other changes to this internal nomination procedure, Rugby Canada shall
make those changes and inform all affected athletes and the Canadian Olympic
Committee at the earliest opportunity.

5) ATHLETE ELIGIBILITY

In order to be eligible for nomination to the Canadian Olympic Committee for 2024

Summer Olympics Team selection, an athlete must:

i. Be a Canadian citizen. (this refers to Rule 41 of the Olympic Charter)

ii. Have a valid Canadian Passport that does not expire on or before February 111,
2025.

iii. Respect and comply with the provisions of the Olympic Charter currently in force,
including but not limited to Rule 41 (Nationality of Competitors) an Rule 43
(World Anti-Doping Code and the Olympic Movement Code on the Prevention of
Manipulation of Competitions).
Only those athletes who respect and comply to the Olympic Charter, the World
Anti-Doping Code and the Olympic Movement Code on the Prevention of the
Manipulation of Competitions, including the conditions of participation established
by the IOC, plus the rules of World Rugby, may participate in the Olympic Games
Paris 2024.

iv. All athletes must comply with the provisions of the World Rugby Age Guidelines
Player Welfare Guidelines | World Rugby
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Complete COC registration requirements for Athletes no later than June 24,
2024. Where the athlete is under the age of 18 years, the parent or guardian
must also sign these agreements.

Compliance with vaccination requirements and policies of the NSO, COC, World
Rugby, PASO, and the host country France.

Must comply with all of the Rugby Canada registration requirements prior to
being named to the team.

Athletes must be a member in “Good Standing” with Rugby Canada.

Comply in all respects with the Anti-Doping Rules of World Rugby, the Canadian
Anti-Doping Program (“CADP”) and the Anti-Doping Rules of any other Anti-
Doping Organization that has authority over them, and must not be serving a
period of ineligibility or provisional suspension for an anti-doping rule violation at
the time of nomination or during the Games; and

Be available for sample collection and have provided accurate and up-to date
whereabouts information on a regular basis as directed by World Rugby, and/or
CCES.

Athletes must have signed the current Rugby Canada National Team Member
Athlete Agreement.

Must acknowledge that they are aware of and agrees to be bound by Rugby
Canada Code of Conduct for members of National Teams, as well as any other
relevant and applicable policies, including, but not limited to, any COC Safe Sport
or Code of Conduct policies.

Athletes named to compete in the 2024 Paris Summer Olympics will be required
to comply with dress code regulations of the Rugby Canada Team and the
Canadian Olympic Committee. This will include Official Team Competition
Clothing Policy and the Official Team Podium/Parade Clothing Policy.

6) NSO ATHLETE SELECTION CRITERIA

A

PERIOD OF QUALIFICATION

From July 2023 to July 2024 Appendix C a set of competitions will be used to identify
determine the 2024 Paris Summer Olympics Rugby Canada team members.
Athletes playing in domestic, club, academy, global, or professional rugby leagues
and tournaments during the period of qualification will also be evaluated for the 2024
Paris Summer Olympics Rugby Canada team.

PROCESS THAT WILL BE USED

Players in consideration for the roster will be evaluated by the senior national team
coaches and management using the Rugby Canada Women’s 7’s Gold Medal Profile
Evaluation Criteria Appendix D. Position specific requirements for the team will be a
key consideration in the selection of the athletes. Women’s Rugby 7’s coaches and
management will make recommendations to the High-Performance Leadership
Group on the athletes for the team. By June 21%t, 2024, 12 athletes will be internally
selected & contacted to represent Canada at the 2024 Paris Summer Olympics by
the High-Performance Leadership Group. A group of position specific players will be
selected as alternates by June 24™ 2024 and some athletes from this group may be
required to travel with the team.
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C. TEAM SELECTION CRITERIA
The High-Performance Leadership Group, in consultation with coaching staff, will
nominate athletes and alternates from the 2024 Paris Summer Olympics Athlete Pool
to the COC for the 2024 Paris Summer Olympic Team, with the objective of putting
together the team that will achieve the best result for Rugby Canada’s women’s
national team program.

In selecting athletes for the national team, the national team coaching staff will
consider these three elements:
» the dynamics of the team as a whole and how the candidates for selection fit
into this dynamic
» individual specialized skills and team-play technical, tactical, physical and
mental skills of the candidates for selection
* Rugby Canada’s Objective for the 2024 Paris Summer Olympics is to
assemble the team that gives us the greatest potential to reach the podium at
the 2024 Paris Summer Olympics.

Relevant factors may include but are not limited to:
* Previous and current performance
* International experience
* Positional requirements (primary and backup)
* Present and projected development and/or improvement
* Leadership/contribution to positive team chemistry
» Performance readiness
+ Ability and willingness to work effectively and cooperate within the team
environment
* Ability to contribute to overall team cohesiveness and to communicate
effectively with coaching staff and other players both on and off the field of play
» Possess a positive attitude including coachability, desire to improve personal
skills, and desire to contribute to team objectives.
* Ability and willingness to implement the agreed upon game plan.
* Commitment to training and preparation required for a podium performance at
the Olympic Games
* Commitment to a lifestyle conducive to support the training and preparation
required to win a Summer Olympic Games medal (removed gold)

The evaluation criteria outlined in Appendix D will drive the process to identify
athletes for the athlete pool. Athletes in the pool will be evaluated using this system
to create a 12-player roster for the Games Team.

D. INTERNAL TEAM NOMINATION DATE — Rugby Canada’s High-Performance
Leadership Group will internally communicate with the 12 athletes to be nominated to
COC for the 2024 Paris Summer Olympics no later than June 213!, 2024.

E. COC REGISTRATION DEADLINE - Deadline to complete COC registration
requirements for Coaches, Athletes and Support staff FOR THE 2024 Paris Summer
Olympics no later than, June 24", 2024

F. INTERNAL ALTERNATE NOMINATION DATE — Rugby Canada’s High-Performance
Leadership Group will internally communicate with the athletes being nominated as
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alternates to the COC for the 2024 Paris Summer Olympics no later than June 24",
2024

TEAM NOMINATION DATE - Rugby Canada’s High-Performance Leadership Group
will nominate 12 athletes to COC for the 2024 Paris Summer Olympics no later than,
July 3, 2024.

. TEAM ANNOUNCEMENT DATE - Rugby Canada in consultation with COC will

announce the team no later than July 10", 2024.

ALTERNATE ATHLETES

By no later than July 3, 2024, Rugby Canada will nominate a group of alternates for
the Women’s Rugby 7’s Summer Olympic team to adequately prepare substitutes in
the eventuality of an injury prior to the Games. Position specific requirements will be
given consideration in nominating alternate athlete group. Alternate athletes will
replace a nominated athlete only in situations of serious injury, sickness, a severe
breach of the athlete contract, or any other unforeseen circumstance that may lead a
nominated athlete to decline or be removed from their position on the 2024 WWomen’s
Summer Olympic Team. Alternate athletes may not be required to travel to the
Summer Olympics unless a nominated athlete declines their position or is removed.
Substitutions after July 8", 2024 are subject to approval by the COC Team Selection
Committee and the 2024 Paris Late Athlete Replacement Policy (LARP).

7) PERFORMANCE READINESS & INJURIES
PERFORMANCE READINESS

“Performance ready” is defined as the ability of the athlete to achieve equal or
superior performance(s) onsite at the scheduled event, as compared to the
performance(s) the athlete achieved in qualifying.

Athletes being considered for selection to the 2024 Paris Summer Olympic team
must confirm their willingness to comply with the team preparation plans as set
forth by the High-Performance Leadership Group and to make themselves
available if selected.

The final decision on competitive readiness will be made by the High-
Performance Leadership Group, using all available information at their disposal
including performance results and progress from July 2023 — July 2", 2024, the
suitability of the training and competition plan, fithess and other competitive
readiness indicators, submitted medical documentation, consultation with the
athlete’s personal coach, and any other relevant performance related
information.

INJURIES

In the event that an athlete is determined to be injured (or ill) by the High-
Performance Leadership Group as a result of having completed an injury/health
status assessment by Rugby Canada’s chief medical officer and supporting
IST’s, the High-Performance Leadership Group shall decide if the athlete will be
sufficiently recovered to be nominated to the Summer Olympic Team prior to the
COC nomination deadline July 3", 2024.

Injuries or illnesses that occur after the nomination deadline will be dealt with
similarly, and subject to the Paris 2024 Late Athlete Replacement Policy (LARP).
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If an athlete is injured during the Olympics, a decision regarding their continued
participation at the Olympics will be made by the Chef de Mission Team, in
consultation with the COC Chief Medical Officer, Rugby Canada Team Leader
and the Integrated Support Team (IST) member responsible for the sport, and
the athlete, and shall be governed by the terms of the Team Canada Athlete
Agreement.

8) REMOVAL OF AN ATHLETE

NOMINATION/QUALIFICATION PERIOD

The High-Performance Leadership Group may, at any time, and at their
discretion, remove an athlete from the Canadian Team if, after following the
relevant and applicable disciplinary process, the athlete has not met any one of
the Athlete Eligibility criteria outlined in section 5 of this document. Rugby
Canada will advise the affected athlete, in writing, of their decision to remove
them from the Canadian Team.

POST NOMINATION
The High-Performance Leadership Group reserves the right to withdraw an
athlete’s nomination from the Canadian Summer Olympic Games Team:
i. Ifthe athlete has not taken part in the mandatory training camps
organized by the Rugby Canada prior to the event.
ii. Ifthe athlete has not followed any previously communicated training
program and/or competition requirements
ii.  If the athlete fails to meet any one of the Athlete Eligibility criteria outlined
in this document for nomination as specified by Rugby Canada after the
COC nomination deadline.

9) 2024 PARIS SUMMER OLYMPICS LATE ATHLETE REPLACEMENT POLICY

i.  Substitutions after nomination to the COC are subject to the approval of
the COC Team Selection Committee. Any such replacements after July
8", 2024 are also subject to the Paris Summer Olympics Late Athlete
Replacement Policy (LARP) for Paris Summer Olympics.

ii.  Note that the Canadian Summer Olympic Games Team privileges will be
transferred to the incoming athlete while the privileges of the athlete who
is being replaced will be re-evaluated by the COC and the NSO.

10) AMENDMENTS AND UNFORESEEN CIRCUMSTANCES

COVID CLAUSE

i.  Rugby Canada continues to carefully follow the coronavirus on the global
and domestic level and potential impact on 2024 Paris Summer Olympics
and/or domestic nomination of athletes for the 2024 Paris Summer
Olympics. Unless otherwise required by exceptional and unforeseen
circumstances related to the impact of the coronavirus, Rugby Canada
will respect these published Internal Nomination Procedures as written.

ii. However, situations related to the coronavirus pandemic may arise that
require this Internal Nomination Procedure to be modified. Any
modifications will be made promptly and as often as required following
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developments that directly impact the Internal Nomination Procedure. In
such circumstances, any modifications will be communicated to all
affected individuals as soon as possible.

iii. Further, situations may arise that do not allow this Internal Nomination
Procedure to be modified or applied as written due to time constraints or
other exceptional and unforeseen circumstances. In such situations, any
decision, including nomination decisions, will be made by the High-
Performance Leadership Group in consultation with the coaches,
management, IST’s or chief medical officer and in accordance with the
stated performance objectives and selection philosophy and approach as
stated herein. Should it be necessary to make any decision in this
manner, Rugby Canada will communicate with all affected individuals as
soon as possible.

CANCELED OR POSTPONED EVENTS

iv.  Decisions to cancel or postpone any event specified in this INP shall be
made: a) only when absolutely necessary, such as when it has become
impossible or unreasonably difficult to hold the event at all or on the
originally scheduled date (for example, due to public health restrictions or
other circumstances beyond the control of Rugby Canada and b) as soon
as reasonably possible after Rugby Canada has become aware that the
event cannot be held.

EVENT PARTICIPATION

v. As aresult of the COVID-19 pandemic, Rugby Canada may be required,
in the best interests of athlete, athlete entourage and staff safety, to not
travel to and participate in events indicated in this INP that will be used for
nomination to the 2024 Paris Summer Olympics Team, even in
circumstances when the event may proceed as planned. Any such
decisions will be made in consultation with relevant experts, including
medical and public health safety experts, and will be communicated to all
impacted individuals as soon as possible.
In such circumstances, Rugby Canada will determine if alternate events
may be attended as a substitute for the event that Rugby Canada has
decided not to participate in and, if so, will modify this INP accordingly,
and inform all impacted individuals as soon as possible.

11) VACCINATION POLICIES & REQUIREMENTS

Where applicable, all selected athletes & staff must comply with the vaccination
policies and vaccination requirements of the Rugby Canada, COC, World Rugby,
Paris Summer Olympic Games (PASO) and the host country of France.

12) APPEALS

i.  Rugby Canada’s nominations to the COC for the 2024 Paris Summer Olympics
may be appealed in accordance with the procedures set out in the Rugby
Canada Appeals Procedures as outlined in the Rugby Canada Athlete

Agreement Appendix E
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Any dispute relating to the Rugby Canada Internal Nomination procedures for the
2024 Paris Summer Olympics must be brought forward according to said Policy
or may be brought directly to the Sport Dispute Resolution Centre Canada with
consent of all parties.

13) INP PUBLICATION

Rugby Canada’s INP for the 2024 Paris Summer Olympics was originally
published March 20™, 2023, and updated January 18", 2024. The INP will be
circulated via email and presented in person or via a virtual meeting to all eligible
athletes no later than January 19", 2024. All subsequent amendments to the
approved INP will be circulated to all eligible athletes as soon as possible.

14) STAFF SELECTION (COACHES, IST PERSONNEL, MANAGEMENT)
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The staff will be selected on the principle of sending a team of specialists that are
best capable of assisting and supporting the athletes in achieving a podium
performance at the 2024 Paris Summer Olympics as well as contributing to a
positive performance readiness culture.

Staff selections will be based on final confirmation of COC quota allocations.
Priority is given to the head coach and assistant coach, as well as the IST team.
Any decisions on the distribution of accreditations falls within the authority of the
High-Performance Leadership Group.

All staff must:
i. Be amemberin good standing with Rugby Canada

ii. Have a valid passport that does not expire on or before February 11",
2025.

iii. Complete COC registration requirements for Coaches and Support
staff no later than June 24% 2024.

iv. ~ Comply with all COC requirements.

v.  Compliance with vaccination requirements and policies of the NSO, COC,
World Rugby, Paris Summer Olympic Games (PASO), and the host
country France.

vi.  Staff named to compete in the 2024 Paris Summer Olympics will be
required to comply with dress code regulations of the Rugby Canada
Team and the Canadian Olympic Committee. This will include Official
Team Competition Clothing Policy and the Official Team Podium/Parade
Clothing Policy.

All coaches must also:
i. Be amember in good standing with the Professional Coaching
Program of the Coaching Association of Canada, either as a
Chartered Professional Coach or Registered Coach as per the COC
Coach Recognition Policy
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Notwithstanding COC staff quota allocations noted above, Rugby Canada may
consider the selection of support staff in a non-accredited capacity. Non-
accredited staff must comply with all COC requirements. Costs may be
associated with this position of which these fees will be covered by Rugby

Canada.

15) TIMELINES SUMMARY

DATE

EVENT

March 20th, 2023

INP published/circulated

December 12t 2023

Athlete Pool long list named

December 19t 2023

COC deadline to submit Athlete Pool long list

January 18", 2024

INP updated/circulated

No later than January 18", 2024

Communication with eligible athletes

August 2023 — June 2024

Rugby Canada Qualification period

January 1st, 2024

Deadline to declare intent to be considered for selection

February 13™, 2024

COC Accreditation information deadline

No later than June 21st, 2024

Team will be internally selected & athletes contacted

June 23, 2024

Date athlete must accept their selection (Yes, they will
participate in the Games or No, thanks)

June 24, 2024

Deadline to complete COC registration requirements for
Coaches, Athletes and Support staff

June 24, 2024

Alternate athletes will be selected & contacted

June 28t 2024

Deadline for filing an Appeal

No later than July 3, 2024

Team will be nominated to the COC

No later than July 3¢, 2024

Alternate athletes list will be nominated to COC

July 31,2024

COC Team Nomination Deadline

July 3-7, 2024

Aa substitution pending COC Team Selection Committee

July 8™, 2024 onward

Paris 2024 Late Athlete Replacement (LARP) is in effect

No later than July 10th, 2024

Date of formal team announcement

16) CONTACT

For enquiries on the Rugby Canada 2024 Paris Summer Olympic Games Internal
Nomination Procedures please contact:

Dustin Hopkins
Managing Director, Rugby Operations
dhopkins@rugby.ca

Stephen Aboud
High Performance Director
saboud@rugby.ca
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APPENDIX A
REGULATION 8. ELIGIBILITY TO PLAY FOR NATIONAL REPRESENTATIVE TEAMS

8.1 Subject to Regulation 8.2, a Player may only play for the senior fifteen-a-side National
Representative Team, the next senior fifteen-a-side National Representative Team and the
senior National Representative Sevens Team of the Union of the country with which the Player
has a genuine, close, credible and established national link in which:

(a) the Player was born; or
(b) one parent or grandparent was born; or

(c) the Player has completed sixty [1] consecutive months of Residence immediately preceding
the time of playing; or

(d) the Player has completed ten years of cumulative Residence preceding the time of playing.
8.2 Subject to Regulations 8.6 and 8.7, a Player who has played for:

(a) the senior fifteen-a-side National Representative Team of a Union; or

(b) the next senior fifteen-a-side National Representative Team of a Union; or

(c) the senior National Representative Sevens Team of a Union,

is not eligible to play for the senior fifteen-a-side National Representative Team or the next
senior fifteen-a-side National Representative Team or the senior National Representative
Sevens Team of another Union [2].

8.3 For the purposes of this Regulation, a Player is deemed to have played for the senior
fifteen-a-side National Representative Team or the next senior fifteen-a-side National
Representative Team of a Union if:

(a) The Player is selected for such team to play in an International Match against the senior
fifteen-a-side National Representative Team or the next senior fifteen-a-side National
Representative Team of another Union (or in a fifteen-a-side international Match against
another Union’s senior or next senior Touring Squad during a World Rugby approved
International Tour) and is present at the Match played by that team either as a replacement,
substitute or a playing member of that team and has, at the time of the Match, reached the age
of majority; or

(b) The Player is selected to represent a Union’s senior Touring Squad on an International Tour
which includes an International Match or Matches approved by World Rugby and is present at
any fifteen-a-side Match played on that International Tour either as a replacement, substitute or
a playing member of a team selected from the Union’s senior Touring Squad and has, at the
time of the Match, reached the age of majority; or

(c) The Player is selected to represent a Union’s next senior Touring Squad on a World Rugby
approved International Tour and during that International Tour the Player is present at a Match
against the senior fifteen-a-side National Representative Team or the next senior fifteen-a-side
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National Representative Team of another Union either as a replacement, substitute or playing
member of a team selected from the Union’s next senior Touring Squad and has, at the time of
the Match reached the age of majority.

(d) Before January 1, 2018, the Player is selected to represent the Under 20s National
Representative Team of a Union which has been pre-designated as that Union’s next senior
fifteen-a-side National Representative Team and the Player is part of the team which
participates in an International Match as part of the World Rugby Junior World Championships,
World Rugby Junior World Rugby Trophy or the Six Nations U20 Championship and is present
at the Match played by that Team either as a replacement, substitute or playing member of that
Team and has, at the time of the Match, reached the age of majority [3].

8.4 For the purposes of this Regulation, a Player is deemed to have played for the senior
National Representative Sevens Team of a Union if the Player is:

(a) selected to represent a Union’s senior National Representative Sevens Team in an
International Match against the senior National Representative Sevens Team of another Union
and is present at the Match played by that Team either as a replacement, substitute or playing
member of that Team, and the Player has, on or before the date of the Match, reached the age
of majority; or

(b) selected to represent a Union’s National Representative Sevens Team in the Olympic
Games or the Rugby World Cup Sevens and is present at such tournament either as a
replacement, substitute or playing member of that Team having reached the age of majority on
or before the date of participation in such tournament.

8.5 Responsibility, breach and penalties for a breach of Regulation 8
8.5.1 Unions

Regulation 8 is a strict liability offence and shall be construed in accordance with the principles
of strict liability under English law. It is not, therefore, necessary that fault or intent on the part of
a Union be shown in order for a breach of Regulation 8 to be established. Nor is lack of fault or
intent on the part of a Union a defence to a breach of Regulation 8. For the avoidance of any
doubt (and without limiting a Union’s other obligations and responsibilities for the conduct, acts
or omissions of its members and Persons under its jurisdiction pursuant to any other
Regulation) Unions are responsible and accountable for the conduct of their Players and all
Persons under its jurisdiction in relation to compliance with the provisions of Regulation 8 and
any breach of Regulation 8 by such Player(s) or Person(s) shall be deemed to be a breach of
Regulation 8 by the Union concerned. Each breach of Regulation 8 by a Union, howsoever
arising, will result in a minimum fixed fine being imposed on the Union concerned. The minimum
fixed fines for each breach of Regulation 8 are as follows:

(a) For a Union that is represented on the Council £100,000 sterling;
(b) For all other World Rugby Member Unions £25,000 sterling.
Based on the facts and circumstances of any breach of Regulation 8 the applicable minimum

fixed fine as set out above may be increased. In addition, other penalties as set out in
Regulation 19.4 may also be imposed on the Union concerned.
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8.5.2 In exceptional circumstances, a Union in breach of Regulation 8 may make submissions to
the relevant disciplinary body appointed under Regulation 19 to adjudicate on the case as to
why the Union should not be subject to the applicable minimum fixed fine. For the avoidance of
any doubt, however, the relevant disciplinary body shall only be entitled to reduce the applicable
minimum fixed fine set out in this Regulation where the Union is able to provide clear and
indisputable evidence that truly exceptional circumstances exist and that the Union concerned
had taken all necessary steps to comply with Regulation 8.

Players

8.5.3 Notwithstanding Regulations 8.5.1 and 8.5.2 above and without prejudice to any sanction

imposed on a Union, Players may also be subject to sanction in accordance with Regulation 19
where they breach Regulation 8 in circumstances where they knew or ought reasonably to have
known they were not eligible to play for the relevant Union at the time of participation.

Other Unions

8.5.4 All Unions are obliged to retain accurate and complete Regulation 8 records listing, as a
minimum, all Players who have been captured by the Union under Regulation 8 and the date of
the relevant Match. Any Union which is requested by another Union, Association or World
Rugby to provide clarification in relation to the potential application of Regulation 8.2 to a Player
shall conduct reasonable enquiries in relation to the Player within ten business days of the
request, save in exceptional circumstances. Promptly upon the conclusion of those enquiries,
the Union shall provide to the other Union, Association or World Rugby, as applicable, all
information available to the Union upon reasonable enquiry which relates to the application of
Regulation 8.2 to the Player. Any Union which: (a) fails to retain a list of captured Players and/or
make reasonable enquiries and/or respond to a request within the time period; and/or (b)
provides information (without clarification) which it knew or ought reasonably to have known was
incorrect, unreliable or incomplete; may be subject to sanction.

Birthright Transfer

8.6 A Player who has represented one Union (as set out in Regulation 8.2 to 8.4) may apply to
represent a new Union provided that:

(i) the Player meets the eligibility criteria set out in Regulation 8.1(a) or 8.1(b) in relation to the
new Union; and

(i) atleast three years have passed since the Player last represented their former Union; and
(iii) the approval of World Rugby is obtained.

8.7 Olympic Transfer

8.7.1 Where a Player who has represented an Olympic Sevens Team associated with a Union
wishes to represent an Olympic Sevens Team associated with a different Union in an Olympic
Event, the Player may apply to represent the new Olympic Sevens Team provided the Player

has, in addition to meeting the requirements of Regulation 8.6;

(i) met the Olympic Eligibility requirements set out in Regulation 8.9; and
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(i) obtained the approval of the International Olympic Committee and the relevant National
Olympic Committee(s).

8.7.2 Only in respect of transfers to represent Olympic Teams, the standdown period of 36
months may be reduced or even cancelled with the agreement of the World Rugby and the
National Olympic Committees concerned and by the IOC Executive Board, which takes into
account the circumstances of each case but noting that a Player may not represent two different
Unions or a Union and an Olympic Sevens Team(s) of a National Olympic Committee in the
same Olympic Event(s).

Limitation on Transfers

8.8 A Player may only transfer pursuant to Regulation 8.6 or 8.7 once so that no Player may
represent more than two Unions in their lifetime.

Additional eligibility criteria in relation to Olympic Events

8.9 In addition to complying with the criteria set out in Regulation 8.1 to 8.4 above (which
applies equally to all Players), to be eligible to participate in the Olympic Games and/or as part
of a potential qualifying team or a pre-qualified team of the host nation of the Olympic Games in
Olympic qualification events (together “Olympic Events”) or other events governed by the
Olympic Charter all members of the senior National Representative Sevens Team(s) of a Union
or the selected Olympic Sevens Team(s) of a National Olympic Committee must be a national of
the country of the National Olympic Committee which it is representing in such Olympic Events.
For the avoidance of doubt, these Regulations 8.9 to 8.14 do not apply to National
Representative Sevens Teams and Olympic Sevens Teams which are participating in an
Olympic qualification event but are not able to qualify through that event and/or have already
qualified for the Olympic Games via a previous sevens series (save in the case of a pre-
qualified team of the host nation of the Olympic Games).

8.10 A Player who is eligible or captured for a Union that cannot participate in an Olympic Event
because there is no National Olympic Committee solely for the territory of such Union, may,
subject to the Olympic eligibility criteria (in Regulations 8.9 to 8.11), be eligible to play for the
Olympic Sevens Team of a National Olympic Committee of which the Player is a national,
provided that such team is not associated with any one single Union. In such circumstances the
following provisions shall apply:

8.10.1 Where the Player has been captured under Regulation 8.2 for a Union the Player shall
remain captured for such Union notwithstanding the Player’s representation for the Olympic
Sevens Team of a National Olympic Committee in an Olympic Event;

8.10.2 Where the Player has not previously been captured under Regulation 8.2 and they
represent the Olympic Sevens Team of a National Olympic Committee in an Olympic Event,
they will be deemed to be captured for one of the underlying Unions which support the Olympic
Sevens Team of the relevant National Olympic Committee, and the Player must elect which of
those underlying Unions they shall be captured by for the purposes of Regulation 8.

8.11 A Player may not represent two different Unions or a Union and an Olympic Sevens
Team(s) of a National Olympic Committee in the same Olympic Event(s).
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8.12 Players who participate in the Olympic Events accept and agree that any disputes relating
to eligibility shall first be addressed pursuant to the rules of such Olympic Events and the World
Rugby Regulations and that all internal procedures (including applicable National Olympic
Committee rules/procedures) and/or World Rugby procedures shall be exhausted first.
Thereafter, recourse may be had in respect of Olympic Events only (and not in relation to
eligibility matters to which Regulations 8.9 to 8.14 do not apply) to the Court of Arbitration for
Sport (CAS) in accordance with the provision applicable before such court and which will
resolve definitively the dispute in accordance with the code of sports related arbitration. World
Rugby has the right to appear, attend and/or participate as a party in any appeal to CAS
involving eligibility considerations for Olympic Events.

8.13 Any Union wishing to obtain clarification around the eligibility of a Player to represent it in
the Olympic Games or Olympic Events may do so by referring the matter to the World Rugby
Regulations Committee in accordance with Regulation 2. The list of Olympic Events is set out in
Schedule 2 and shall be updated for each Olympic cycle.

8.14 The provisions of Regulation 8.5 apply equally to any alleged breach of the Olympic
eligibility provisions.
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APPENDIX B

PARIS 2024 SUMMER OLYMPIC GAMES - QUALIFICATION SYSTEM

RUGBY 7

A. EVENTS(2)

Men’s events (1) ‘ Women’s events (1)

12-team tournament 12-team tournament

B. QUOTAPLACES

B.1. Total quota places for Rugby:

i Quota places Host country quota places Total
Men 132 (11 teams) 12 (1team) 144 (12 teams)
Women 132 (11 teams) 12 (1team) 144 (12 teams)
Total 264 (22 teams) 24 (2 team) 288 (4 teams)

B.2. Maximum number of athletes per National Olympic Committee (NOC)

Men 12 (1 team)
Women 12 (1 team)
Total 24 (2 teams)

B.3. Type of allocation of quota places:

C. ATHLETEELIGIBILITY

C.1. Compliance with the Olympic Charter and other relevant rules:

All athletes must respect and comply with the provisions of the Olympic Charter currently in force,
including but not limited to Rule 41 (Nationality of Competitors) and Rule 43 (World Anti-Doping Code
and the Olympic Movement Code on the Prevention of Manipulation of Competitions).

Only those athletes whorespect and comply with the Olympic Charter, the World Anti-Doping Code and
the Olympic Movement Code on the Prevention of the Manipulation of Competitions, including the
conditions of participation established by the IOC, plus the rules of World Rugby, may participate in the
Olympic Games Paris 2024.

C.2. Agerequirements
All athletes must comply with the provisions of the World Rugby Elite Rugby Age Guidelines
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https://www.world.rugby/the-game/player-welfare

C.3. Additional IF Eligibility criteria
To be eligible to participate in the Olympic Games Paris 2024, all athletes must comply with the World
Rugby Regulation 8 — Eligibility requirements

https://www.world.rugby/organisation/governance/regulations/reg-8

D. QUALIFICATION PATHWAY

D.1. QUOTA PLACES

Women

Number of quota places  Qualification events

4 teams 2022/23 World Rugby Sevens World Series for Women
(48 athletes)

The teams ranked 1to 4 in the final rankings of the 2022/23 World Rugby Sevens
World Series for Women will obtain one (1) quota place for their NOC to the
Olympic Games Paris 2024.

Itis intended that the 2022/23 World Rugby Sevens World Series for women will
consist of seven (7) tournaments and will commence in December 2022 and finish
by 31 May 2023. The number of tournaments in the Series and the dates of each
tournament will be confirmed by 30 June 2022.
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6 teams* 2023 World Rugby Regional Association Olympic Qualification Tournaments for
(72 athletes) Women

The winner of each of the designated 2023 World Rugby Regional Association
Sevens Olympic Qualification Tournaments for Women will qualify a quota place
for their NOC to the Olympic Games Paris 2024 as follows:
o Africa-1team
Asia - 1team
Europe -1team
North America -1team
Oceania - 1team
South America - 1team

0O 0 0 0 O

All 2023 World Rugby Regional Association Sevens Olympic Qualification
Tournaments for Women are intended to take place between 31 May 2023 and 31
December 2023.

Teams that have already qualified quota places for their NOC to the Olympic
Games Paris 2024 through the 2022/23 World Rugby Sevens World Series for
Women are not eligible to participate in the Regional Olympic Qualification
tournaments unless otherwise agreed to by World Rugby.

The NOCs participating in the 2023 World Rugby Regional Association Olympic
Qualification Tournaments for Women, must confirm their participation to the
Olympic Games to World Rugby in case they obtain a quota place at the same time
as registering their team(s) for the respective Qualification Tournaments.

* For North America and Oceania, in case two (2) teams from the North America
continentor three (3) from the Oceania continentqualify through the World Rugby
Sevens World Series for Women, the regional place will be added to the Final
Olympic Repechage Tournament.

1team* Final Olympic Repechage Tournament
(12 athletes) The winner of the Final Olympic Repechage Qualification tournament will qualify a
quota place for their NOC to the Olympic Games Paris 2024.

The Final Olympic Repechage Tournament will be a 12 team tournament with the
following quota of the highestranked teams from each World Rugby Region invited
to participate, based on rankings from the 2023 Regional Qualification
Tournaments for Women:

o Africa-2 teams
o Asia-2teams
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Europe - 2 teams

North America - 2 teams
Oceania - 2 teams
South America - 2 teams

0O 0 O O

Teams that have already qualified quota places for their NOC to the Olympic
Games Paris 2024 are not eligible to participate in the Final Olympic Repechage
Tournament.

The NOCs participating in the Final Olympic Repechage Qualification Tournament,
must confirm their participation to the Olympic Games to World Rugby in case they
obtain a quota place at the same time as registering their team(s) for the Final
Olympic Repechage Tournament

The tournament will take place at a time between the end of the Regional
Qualification process and 23 June 2024.

* In case two (2) teams qualify from the North America Region in the World Rugby
Women’s Sevens Series, the next highest ranked NOC in the Final Olympic
Repechage Tournament will qualify a quota place for their NOC to the Olympic
Games Paris 2024. This will also be the case if three (3) teams qualify from the
Oceania Region in the World Rugby Women’s Sevens Series. Please note though
we will only have this situation with one of the regions and as there are 4 teams
qualifying from the Sevens Series.

E. CONFIRMATION PROCESS FOR QUOTA PLACES

E.1. CONFIRMATION OF QUOTA PLACES

World Rugby will publish the results of the event within 3 days after the event on its website
https://www.world.rugby/

World Rugby will confirm in writing to the NOCs within three (3) days after the last day of each event,
the quota places they have obtained. The NOCs will then have two (2) weeks to confirm to World Rugby
if they wish to use these quota places, as detailed in section H. Qualification Timeline.
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F. REALLOCATION OF UNUSED QUOTA PLACES

F.1. REALLOCATION OF UNUSED QUOTA PLACES

Women
If an allocated quota place is not confirmed by the NOC by the confirmation of quota place deadline or is
declined by the NOC, the quota place will be reallocated as follows:

- If the team qualified through the 2022/23 World Rugby Sevens World Series for Women, the
quota place will be reallocated to the next best ranked team from the 2022/23 Series.

- If the team qualified through the Regional Qualification Tournament, the quota place will be
reallocated to the next best ranked team from the same Regional Qualification Tournament
subject to validation of the World Rugby Executive Committee (ExCo) based on ongoing and
regular participation of the team in World Rugby approved international high-performance
Rugby Sevens competitions

- In respect of the Final Olympic Qualification Tournament, the NOCs of all teams that have
qualified to participate in the tournament must confirm prior to the tournament that the NOC will
accept the qualification place. If due to exceptional circumstances the quota place cannot be
filled then it will be reallocated to the next best ranked team from the Final Olympic Repechage
Tournament.

F.2.REALLOCATION OF UNUSED HOST COUNTRY PLACES

Women
If the host country NOC does not wish to use its allocated quota place, it will be reallocated to the next
highest ranked team from the 2022/23 World Rugby Sevens World Serie for Women. Should host
country qualify through the World Rugby Sevens World Series for Women, the place will be reallocated
to the next highest ranked NOC, not yet qualified, from the World Rugby Sevens World Series for
Women
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“Ap” athletes are non-competing athletes accredited in the “Ap” category who have different
entitlements to competing athletes (accredited as “Aa”) as described in the “Ap” accreditation quotas
and conditions outlined in the IOC Accreditation Guide. These participants are not part of the athlete
quota as described in paragraph B. Athlete Quota. “Ap” alternate athletes could become competing
athletes only under the conditions outlined in the IOC/Paris 2024 Late Athlete Replacement policy.

Eligibility:

“Ap” athletes must comply with the same eligibility rules as competing athletes as described in paragraph

C. Athlete Eligibility.

Quota:

Each qualified team is entitled to one (1) “Ap” athlete.

H. QUALIFICATION TIMELINE

» Date | Milestone

By 30™ June 2022

NOC of France to confirm use of Men’s and Women’s Host Country
places to World Rugby

By 14" May (women) and 21** May

2022/23 HSBC World Rugby Sevens Series for Men and Women

2023 (men) completed
By 18" May (women) and 25" May World Rugby confirms in writing to the NOCs the quota places
2023 (men) obtained.
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By 29" May (women) and 5" June
2023 (men)

The NOCs to confirm to the World Rugby the use of the allocated
quota places.

By 5" June (women) and 12" June
2023 (men)

World Rugby to reallocate all unused quota places.

By 31! December 2023

-Africa Regional Association Olympic Qualification Tournament(s) for
Men and Women - (Men August 2023, dates. venue TBC & Women
14-15 October 2023, TUN, venue TBC)

-Asia Regional Association Olympic Qualification Tournament(s) for
Men and Women

-Europe Regional Association Olympic Qualification Tournament(s)
for Menand Women - (Men and Women As part of the European
Games, Krakow-Mafopolska, 21 June-2 July 2023. Exact days TBC)
-North America Regional Association Olympic Qualification
Tournament(s) for Men and Women

-Oceania Regional Association Olympic Qualification Tournament(s)
for Men and Women - (Men and Women event, November 2023,
dates and venue TBC)

-South America Regional Association Olympic Qualification
Tournament(s) for Men and Women

TBC Within three days after the event

World Rugby confirms in writing to the NOC the quota places
obtained.

TBC Two weeks after the event

The NOC to confirm to World Rugby the use of the allocated quota
places.

TBC Within five days after the previous
step

World Rugby to reallocate all unused quota places.

TBC by 239 June 2024

Final Olympic Repechage Tournament for Men and Women

TBC Within three days after the event

World Rugby confirms in writing to the NOC the quota places
obtained.

TBC Two weeks after the event

The NOC to confirm to World Rugby the use of the allocated quota
places.

TBC Within five days after the previous
step

World Rugby to reallocate all unused quota places.

8 July 2024

Paris 2024 Sport Entries deadline

26 July-11 August 2024

Olympic Games Paris 2024
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PERIOD OF QUALIFICATION SCHEDULE

Priority
Key:

Date
August 2023 to July 2024

Women’s 7s —Selection Events, 2023-24

Auxiliary

Event

National Senior Team Daily Training Environment

Priority

July 30 - August 6, 2023

Summer Showcase Series

October 21 —November 4, 2023

WXV

November 1-5, 2023

USport Nationals (15s)

November 2 & 3, 2023

Pan Am Games

December 2 & 3, 2023

WRSS 1 — Dubai

December 9 & 10, 2023

WRSS 2 — Cape Town

January - August, 2024

Club Rugby across the country

January 26-28 2024

WRSS 3 — Perth

February 23-25, 2024

WRSS 4 — Vancouver

March 2 & 3, 2024

WRSS 5 — Los Angeles

March 17-18, 2024

USport 7s

March 29-31, 2024

Maple Leafs —Tropical 7s

April 5-7, 2024

WRSS 6 — Hong Kong

April 27th, 2024

PAC 4 ROUND 1 - Canada vs USA (15s)

May - August 2024

Provincial Rugby (age-grade CRCs)

May 3-5, 2024

WRSS 7 — Singapore

May 11 & 195, 2024

PAC 4 ROUND 2 and 3 - Canada vs AUS and NZ (15s)

Summer 2024

NEXTGEN/MAPLE LEAF DTE/Summer Showcase

Summer 2024

PR7s multiple stops

May 30-June 2, 2024

WRSS 8 — Madrid - GRAND FINAL

June-July, 2024

Summer showcase

July, 2024

Olympic Games preparatory camp

Return

HEAD OFFICE

Victoria Office / Bureau de Victoria
3019 Glen Lake Road

Langford, BC CANADA V9B 4B4

Tel / Tél: 250-483-1202

Vancouver Office / Bureau de Vancouver
Suite 450 - 375 Water Street

Vancouver, BC CANADA V6B 5C6

Tel / Tél: 778-379-5770

Canada \')

WORLD

RUGBY.

rugby.ca
contact@rugby.ca

.
oo
) et
o >
% ES
OQ@ 2N 2
CanpaoP



APPENDIX D

Page 23 of 30

RUGBY CANADA WOMEN’S 7°S EVALUATION CRITERIA

GOLD MEDAL PROFILE EVALUATION TOOL

TECHNICAL COMPONENTS (8

SUBJECT DESCRIPTOR
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PERFORMANCE
INDICATORS

PHYSICAL COMPONENTS (4)

flaws of the game.

SUBJECT DESCRIPTOR

and

Unable to complele half a match at moderate it mlens:ly levels. Consistently poor ability to maintain workrate. Notable changes in technical skills

making when d it 1

Good abilty to achieve high i But unable to maintain these levels 1ate Into games and over competition weekends. Able to maintain 3
moderate to high workrate and for full games and weekends. Maintains good technical skills and tactical decisions when fatigues inmatch
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Tonsistently beats Intemational level defenders with FOGtwork and change of Grection In competition. Frarely gets beat in challenging 11
situations due to elite footwork and change of direction. Shows and elite ability to use agility to create opportunities and rarely gets beat

Often loses collisions, rucks and misses tackles due to lack of power and strength. Inadequate strength and power to be effective.

Sometimes able to use power and strength to cause missed tackles, win rucks and does not lose collisions often.
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PERFORMANCE
GMP SUBJECT DESCRIPTOR RATING COMMENTS

Does not of rarely asprires to be a world class competitor thiough their efforts and attitude. Below average work fate on and off the ball. T
Inconsistent competitiveness on and off the pitch. Obvious lack of determination.
ATUmes aspites Lo be 3 world olass competior thiough theit fforts and atitude. IconsIstent [evels GF work rate on and o the pRch. Compete
is inconsistent in matches & practices droppi due foous, fatigued or adveristy. Inconsistent demostration of 3

3 nd off the pitch, C itive but i
Consns(enlly aspires lo be Wold lass competior thiough el e“orls and 2ude. Fielentiess drive o suceeed on and off the pitoh, Consistent
high level jever quit atitude, especially when behind, of in challenging situations. 5
Blg match compeulov who thrives on the opportunity to make an xmpael on the outcome.
The athelete (arely [6Sponds pOSTIVEl 1o Setbacks, eITOrs, INfuUNies, and Other negative Of UNJesirable XpENences. Stuggles with 3dversiy - on
or off the pitch. Rarely able to control and refoous their emotions and energy appropriately in adverse situations 1

W The athelete ocassionally responds positively to setbacks, errors, Injuries, and other negative or Undesirable expenences. Sometimes N
overcomes and manages adversity both on and off the pitch. Sometimes able to contral and refocus their emotions and energy appropriately in
The player always responds posvely to Setbacks, enrors, injunies, and Other negative of Undesirable expenences. AlWays OVercomes adversity s
‘on with unwavering determination and perseverence. Always able to control their emotions and energy appropriately in difficult situations.
Inability ¢ ineffective communicator with staff and teammates on & off the pitch. Non verbal language easily dictated by mood or circumstance. 1
Slow or unresponsive with staff and team mates.
Inconsls(enl COMMUNGATOr - 3bIe 10 pass detailed info. with Sl and teammates bt iNconSIstent. AL imes is receptve o feedback from stalf

15 . Exudes positive not Is to engage in on and off the pitch, 3
Highly Effective - Individual roles with hesion, during comp. - constant in game small-talk, detailed 5
and even while fatigued, after comp. - unit reviews. well and always effectively listens to i ions; very good bal jicator even
Rarely humble and (eceptive of feedback given by Staff Tnable to folk h [ hen receiving feedback, .
limited source of . does not to the team by going away from the game plan. Rarely or slowly
Attimes humble and receptive of feedback given by staff and [x i listens hes but doesn’t provide
meaningful leedback and takes an extended period lo adapt their new learnings into their game play. Will ask for support and willing to work with 3

16 hei gam but can get frustrated when the situation or competition becomes
Eonsls(enllg humble and receptive of feedback given by Staif and Actively istens K-on: Fes and
applies that eedback in pactice and competitons. Also pro-actively seek leedback from staff. & source of positivity and encouragement for 5
teammates. Demonstrates commitment to the team and the game-pl .Al Jeatning or & in
The play organise and ion 1o their a
compeuuon The athlete does not show the ability to control their emollons and behaviors to deliver their best performances. Never of rarely 1
demonstrates world class habits in rest, recovery, nutrition, game preparation, etc. Requires significant attention and management from others.
Bt times the player oan efectvely 35 3 world class athiete in relat nd

7 during competition. Ocasslonally lhe athlete has the ability to control their emotions and behaviors to delxver their best performances. 3
Sometimes demonstrates world class habits in lesl recovery, nutrition, game preparation, etc. Requires little attention and management from
The plager can 35 3 world olass athiete in relation to meu ‘preparation and performance
during competition. Has the ability to control their emotion: s iors to deliver their best world class habits 5
in rest, recovery, nutrition, game preparation, etc. Never requires significant attention and management from olhersv
The player rarely contributes positively to the team, providing support to the group and strategic direction. Rarely committed to the team
success channelling their energies towards the common goals. Not 3 good role model on and off the pitch during positive and negative 1
The piager 003s51on Ay CONTIDUES positively to the team, providing SUpport 1o the group and srategic direction. AXTmes is committed o the

® team success their goals. At times can be a good role model on and off the pitch during positive and 3
negative situations. Demonstrates respect for the needs o opinions of others
The player consistently contributes positively to the team, providing support to the direction. Continually tothe
team success channelling their energies towards the common goals, Great role model on and o" the pitch during positive and negative 5
situations. Consistently demonstrates respect for the needs or opinions of others

D D
D CO O 6
PERFORMANCE
GMP SUBJECT DESCRIPTOR RATING COMMENTS
INDICATORS

Rarely accurate 1
Sometimes but inconsistently accurate 3
Highly consistent and always acourate 5
Rarely anticipates the path of the ball and reaots qUICKy When ah OppOITUNTY presents Rselr. 1

20 Sometimes but incosistently antioipates the path of the ball and reacts quIcKly when an OpPOUNTY presents el 3
Highly consistently or always anticipates the path of the ball and reacts quickly when an opportunity presents itself 5
Rarely or never wins the ball in the air. 1
Inconsistent but sometimes wins the ball in the air. 3
Highly consistent of always winning the ballin the air. 5
Frarely effectively s and returns the jumper to the ground 1
Inconsistent but sometimes lifts and returns the jumper to the ground 3
Always & consistently effectively s and returns the Jumper to the ground 5
FRarely of never technically Ffective in their FUnGtional roles (Including feeder) in the Sorum - Attack (provide Soid platform) and defense Sorums. 1
‘Sometimes but inconsistently technically effective in their functional roles (including feeder) In the sourm - attack (provide a soid platform and ”

23 defense sorums (disrupt & 3pply pressure)
Always & consistently technically highly effective in their functional roles (including feeder) In the scrum - attack (provide a solid platform) and 5
defense sorums (disrupt & apply pressure)
TRarely of never technically effective in their FURCUONal T01es in the INeUt (including thiower) - Attack (provide qualty possession) and defense 1
‘Sometimes but inconsistently technically effective in their Functional roles in the ineout (ncluding thiower) - AXLacK (Provide qualty possession) s

24 and defense lineouts (disrupt & apply pressure]
Blways & consistently technically effective in their Functional roles in the ineout (including thower) - Attack (provide qUaity possession) and 5
defense lineouts (disrupt & apply pressure

GMP EVALUATION CRITERIA - SCORING

5 — World Class level on the International Stage

4 - Consistently execute on the International Staqe

3 - Elite execution at the National Stage / Average International execution
2 - Average execution at the National Stage.

1 - Developing skills, room to improve nationally

Return

Return 2
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APPEAL POLICY

Purpose
1. This Appeal Policy provides Participants with a fair and expedient appeal process.

Scope and Application of this Policy
2. This Policy applies to all Participants.

3. Any Participant who is directly affected by a decision made by the Organization shall have the right to appeal
that decision provided that there are sufficient grounds for the appeal under the Grounds for Appeal section
of this Policy.

4. This Policy will apply to decisions relating to:
a) Eligibility
b) Selection Decisions
¢) Conflict of Interest
d) Discipline
e) Membership

S. This Policy will not apply to decisions relating to:

a) Employment

b) Infractions for doping offenses

¢) The rules of the sport

d) Creation, content and criteria of team selection or carding criteria

e) Substance, content and establishment of team selection or carding criteria

f)  Volunteer/coach appointments and the withdrawal or termination of those appointments

g) Budgeting and budget implementation

h) The organization’s operational structure and committee appointments

i)  Decisions or discipline arising within the business, activities, or events organized by entities other than
the Organization (appeals of these decisions shall be dealt with pursuant to the policies of those other
entities unless requested and accepted by the organization at its sole discretion)

j) Commercial matters for which another appeals process exists under a contract or applicable law

k) Decisions made under this Policy

Timing of Appeal
6. Participants who wish to appeal a decision have seven (7) days from the date on which they received notice
of the decision to submit the following:
a) Notice of the intention to appeal
b) Their contact information
¢) Name and contact information of the Respondent and any Affected Parties, when known to the
Appellant
d) Date the Appellant was advised of the decision being appealed
e) A copy of the decision being appealed, or description of decision if written document is not available
f)  Grounds for the appeal
g) Detailed reasons for the appeal
h) All evidence that supports these grounds
i)  Requested remedy or remedies

1
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j)  Anadministration fee of two hundred dollars ($200), which will be refunded if the appeal is upheld

7. AParticipant who wishes to initiate an appeal beyond the seven (7) day period must provide a written request
stating the reasons for an exemption. The decision to allow, or not allow an appeal outside of the seven (7)
day period will be at the sole discretion of the Appeal Manager and may not be appealed.

Submitting an Appeal

8. Appeals of decisions made by a Club or a Provincial Union can be submitted to the Provincial Union to be
heard pursuant to this Policy. Alternately, Rugby Canada may hear appeals of decisions made by a Provincial
Union or Club at its discretion.

9. Appeals of decisions made by Rugby Canada can be submitted to Rugby Canada to be heard pursuant to its
Appeal Policy.

Discipline Chair Decision - Clubs
10. A decision made by a Club’s Discipline Chair y may be appealed to the Club’s Provincial Union in accordance
with the terms of the Appeal Policy.

11. The Provincial Union shall appoint an Appeal Manager and shall follow the process outlined in the Appeal
Policy.

Discipline Chaoir Decision - Provincial Union
12. A decision made by a Provincial Union’s Discipline Chair may be appealed to the Provincial Union in
accordance with the terms of the Appeal Policy.

13. The Provincial Union shall appoint an Appeal Manager and shall follow the process outlined in the Appeal
Policy.

Discipline Panel Decision - Provincial Unions
14. Adecision made by a Provincial Union’s Discipline Panel pursuant to the Discipline and Complaints Policy may
be appealed to the Provincial Union in accordance with the terms of the Appeal Policy.

15. Rugby Canada shall appoint an Appeal Manager and shall follow the process outlined in the Appeal Policy.

Discipline Chair or Discipline Panel Decision — Rugby Canada
16. A decision made by Rugby Canada’s Discipline Chair or a decision made by Rugby Canada’s Discipline Panel,
may be appealed to Rugby Canada in accordance with the terms of the Appeal Policy.

17. Alternatively, by agreement between the parties, the internal appeal process may be bypassed, and the
appeal may be heard directly before the Sport Dispute Resolution Centre of Canada (SDRCC).

18. Except where an appeal proceeds before the SDRCC, Rugby Canada shall appoint an Appeal Manager and
shall follow the process outlined in the Appeal Policy.

Grounds for Appeal
19. Adecision cannot be appealed on its merits alone. An appeal may only be heard if there are sufficient grounds
for appeal. Sufficient grounds include the Respondent:
a) Made a decision that it did not have the authority or jurisdiction (as set out in the Respondent’s
governing documents) to make
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b) Failed to follow its own procedures (as set out in the Respondent’s governing documents)

¢) Made a decision that was influenced by bias (where bias is defined as a lack of neutrality to such an
extent that the decision-maker appears not to have considered other views)

d) Made a decision that was patently unreasonable

Screening of Appeal
20. The parties may first attempt to resolve the appeal through the Dispute Resolution Policy.

21. Appeals resolved under the Dispute Resolution Policy will result in the administration fee being refunded to
the Appellant.

22. Should the appeal not be resolved by using the Dispute Resolution Policy, the Organization will appoint an
independent Appeal Manager (who must not be in a conflict of interest or have any direct relationship with
the parties) who has the following responsibilities:

a) Todetermine if the appeal falls under the scope of this Policy
b) Todetermine if the appeal was submitted in a timely manner
¢) Todecide whether there are sufficient grounds for the appeal

23. If the Appeal Manager denies the appeal on the basis of insufficient grounds, because it was not submitted
in a timely manner, or because it did not fall under the scope of this Policy, the Appellant will be notified, in
writing, of the reasons for this decision. This decision may not be appealed.

24. If the Appeal Manager is satisfied there are sufficient grounds for an appeal, the Appeal Manager will appoint
an Appeal Panel which shall consist of a single Arbitrator (who is not in a conflict of interest and was not
involved in the decision being appealed), to hear the appeal. In extraordinary circumstances, and at the
discretion of the Appeal Manager, an Appeal Panel composed of three persons may be appointed to hear the
appeal. In this event, the Appeal Manager will appoint one of the Panel’s members to serve as the Chair.

Determination of Affected Parties

16. In order to confirm the identification of any Affected Parties, the Appeal Manager will engage the
Organization. The Appeal Manager may determine whether a party is an Affected Party in their sole
discretion.

Procedure for Appeal Hearing

25. The Appeal Manager shall notify the Parties that the appeal will be heard. The Appeal Manager shall then
decide the format under which the appeal will be heard. This decision is at the sole discretion of the Appeal
Manager and may not be appealed.

26. If a party chooses not to participate in the hearing, the hearing will proceed in any event.

27. The format of the hearing may involve an oral in-person hearing, an oral hearing by telephone or other
electronic means, a hearing based on a review of documentary evidence submitted in advance of the hearing,
or a combination of these methods. The hearing will be governed by the procedures that the Appeal Manager
and the Panel deem appropriate in the circumstances, provided that:

a) The hearing will be held within a timeline determined by the Appeal Manager

b) The Parties will be given reasonable notice of the day, time and place of an oral in-person hearing or
oral hearing by telephone or electronic communications.

c) Copies of any written documents which the parties wish to have the Panel consider will be provided to
all Parties in advance of the hearing
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d) The Parties may be accompanied by a representative, advisor, or legal counsel at their own expense

e) The Panel may request that any other individual participate and give evidence at an oral in-person
hearing or oral hearing by telephone or electronic communications.

f) The Panel may allow as evidence at the hearing any oral evidence and document or thing relevant to
the subject matter of the appeal, but may exclude such evidence that is unduly repetitious and shall
place such weight on the evidence as it deems appropriate

g) If a decision in the appeal may affect another party to the extent that the other party would have
recourse to an appeal in their own right under this Policy, that party will become an Affected Party to
the appeal in question and will be bound by its outcome

h) The decision to uphold or reject the appeal will be by a majority vote of Panel members

28. In fulfilling its duties, the Panel may obtain independent advice.

Appeal Decision

29. The Appellant must demonstrate, on a balance of probabilities, that the Respondent has made a procedural
error as described in the Grounds for Appeal section of this Policy and that this error had, or may reasonably
have had, a material effect on the decision or decision-maker.

30. The Panel shall issue its decision, in writing and with reasons, within seven (7) days after the hearing’s
conclusion. In making its decision, the Panel will have no greater authority than that of the original decision-
maker. The Panel may decide to:

a) Reject the appeal and confirm the decision being appealed;
b) Uphold the appeal and refer the matter back to the initial decision-maker for a new decision; or
¢) Uphold the appeal and vary the decision.

31. The Panel will also determine whether costs of the appeal, excluding legal fees and legal disbursements of
any parties, will be assessed against any party. In assessing costs, the Panel will take into account the outcome
of the appeal, the conduct of the parties, and the parties’ respective financial resources.

32. The Panel's written decision, with reasons, will be distributed to all parties, the Appeal Manager, and the
Organization. In extraordinary circumstances, the Panel may first issue a verbal or summary decision soon
after the hearing’s conclusion, with the full written decision to be issued thereafter. The decision will be
considered a matter of public record unless decided otherwise by the Panel.

Timelines

33. Ifthe circumstances of the appeal are such that adhering to the timelines outlined by this Policy will not allow
a timely resolution to the appeal, the Appeal Manager and/or Panel may direct that these timelines be
revised.

Confidentiality

34. The appeals process is confidential and involves only the parties, the Appeal Manager, the Panel, and any
independent advisors to the Panel. Once initiated and until a decision is released, none of the Parties will
disclose confidential information to any person not involved in the proceedings.

Final and Binding
4
HEAD OFFICE
Victoria Office / Bureau de Victoria | Vancouver Office / Bureau de Vancouver ) \') * 2 *, % ’é' ‘ }
3019 Glen Lake Road Suite 450 - 375 Water Street Canada o LR s 7 R
Langford, BC CANADA V9B 4B4 Vancouver, BC CANADA V6B 5C6 Qe K8 Fcaors o205
Tel / Tél: 250-483-1202 Tel / Tél: 778-379-5770 rugby.ca ’

contact@rugby.ca



Page 30 of 30

35. No action or legal proceeding will be commenced against the Organization or Participants in respect of a
dispute, unless the Organization has refused or failed to provide or abide by the dispute resolution process

and/or appeal process as set out in governing documents.
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